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‘lSli!m;lbm]. e e Al October, 2007,

OFFIcy M ICMOR.-'\M '

Subject:- REVISION OF 1

[’R()MO'I‘H);\' POLICY

The undersivned o ~ . o )
Fhet dersigned iy direeted g, Say that instructions contained in the
P s, ] v v Sl P e gt 2 . . s . - "
EPromotion l‘oln_}_ and the Guidelines WF Depitmens] Bramotian Commitces/Centrul
sSelection Doards issued yndyr

Ilrl"‘/; fiisg

Establishmen, Division’s D.0O. lcuer Mo l03)sl-

-'C_'Z;P-I(PU- dm.‘:‘_! 3.]“[0‘1.981 amended from lme 1o time, printed in ihe Estacode, 206)()

have been reviewed on e basis of

_ rccminncnduliuns made by a Committee on
Promotion Policy. The _h.‘rm.' l_vl' reference of the Committee were 1 develop a
comprehensive ceriterin lor- seléction fur Promotion/de ferment/supersession which is
measurble o the exterit possible, comparable with reuard to performunce of cach officar

n the panel and  is based o tangible record duly placed on the dossier and also re-
elines discretion of the members

dbjectivity can be brought in e fecommendations of the Selection Moard, The
rompetent authority has approved the llslfm‘.ing recommendations:- - ;

- '.l",l..l(:lliil.l'l'\' CRITERIA FOR ('(JNHIfll-:ll.-\'l'[()TJ IFOR

- PROMOTION . _

Dﬁ\u - (a) _";ff'-llL- cligibility criteria for consider
: under:;- !

ation for promotion shall ke o

! o AD - Fulfillment of preseribed ninimum length of service W
Eoaar BS-17 and above for promation to various seales, -
(ii) Satisfactory completion ufm:md:uqry training ;.
(i) Should  possess qualification/experience
" conditions as prescribed in the relevant Re
(vi An officer superseded earlior

and  other
cruitment Rules,
“shall be ‘considered afier

year, For example, an officer superseded on the basis of his

5 PER’s upto 2004, will becom
. aller carning PER for 2005, ) u
':\\ns{ruclivus Cdssued  vide Establishmeny
Memoranda No 1/122001-CP.2. dated T
17" November, 2003 regarding e

¢ cligible for consideration

September, 2005 and
drning of full (i years reports
Cafter supersession and losing ul'c!igihility for consideration. after

two supersessions, are hereby withdrawn, itk immediate effect. .

.

W B mis | e ' |

and the Boards and.  lay down as 10 how more :

carning Performance Evaluation Report (PERY for one full - .

Lhvision's  Office -

T LTI Fali — l
l'( uhi-ln'l Seerety gy a ’
N \.stnlalnhnfnt l)i\'i.sit/ i
AN |
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Tl ERMisner

A civil sep vant \h.\ll be

dctcrrcd dug.to the following reasons:-

(1) ~Notundergone 1o

. LT Prescribed training or passed departmental -
. cXammaltion, 2 : '

i

_(ii)_ Non submission of Part-] and Part-11 of the PER by the concerned
officer 1o his reporti

k- - ‘ ng officer in respect of his service .in the
e presenk proide o 1lig preceding grade.

e _
(”_1) When the BO%d considers the record as incomplste, or wants 1o

lurther watch the pt.rf'orm'mcc of the officer or for any othcr P
to be recorded in Writing,” '

(iv)  Disciplinary

or departmenta] proccedings' arc pending against the
civil servant, : ‘ : . ) o

V) The civil sérvant is on da.pumuon abroad to a foreign I:O"’cmm"m
A private organization or. international agency:. ‘
Vi) The civil servant’s inter 5o seniority is SUbJUlll

"2, The civil servant whose promotion has been deferred will be, conbidCFCd as soon

' as the reason on the basis 01 which deferment 1ool: place rraers (o exist rroud;d thata - -
civil servant ﬁllmn in the category mv.nlmm,d in Para 1 (b)(v) above will be consxducd N

for pxomuhon onlv on his return to Pakistan and carning at I“asl om. PER for one.full

year before he is considered for promotion.

.

Jez SO E, LEC TIONANON- SELECTION POQI‘%

‘BS-19 posts have been 11\u1 out of the category of “Selection Posts™ and

- henceforth shall be treated as non-sgh.cuon pOsts. l’romouon from 3S-17 7 1o BS-18 posts

and ﬁom BS-18 to BS-1Y posts, being non- -selection posts should be b'lSt..d on scmonw

'cum fitness, j.ei on 100‘ » on the PERs. Condition of passing the Departmental

St

e

L\.mmmllon or suc.cualu[lv completion of training courses, as the case may- be, shali

conlumc as here to lorc

.. . DEVELOPMENT OF COMPREHENSIVE pr-: “'“ch INDE‘( FO

PSRy R
o PROMOTION! DEFERME'\'TIQUPFRQI'.SSION
";E_i T (a) " The nnmmum thrcshold ofmari.s for promotion to v

arious scafes shall be
- as per following table:- '

; f U are murk :
BPS-18 - w U B - F
BPS-19 a0 '
4 BPS-20 0w : ;
. BPS-21 75 :
4, ‘_—-—‘.—-—H
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: (L) llu: aelection Board shall recommend the oflicers on the pancl.scuurinu
requisite % and above in e memnc/ index for promotion unless
dcﬁ_m,d (in order of seniority, dcpcndlﬂb upon the number of vacancies).
No OHICLT meeting the agyregate mn,shold shall be qupcrscdu! The
senior cl"ﬁcus, 1_1101 recommended for promouon on accouni of low

e ——— e

threshold, shall be superseded whereas the junior, officers if not

: recommended for plomouon for want of vacancics shall be decmcd I
have been considered. '

P 7 : ; '
B \Ahcm.\ cr an officer, particularly of small cadres, s n.com:m.ndx.d for dc!lnm.m

the Board may also decide as to whether a vacancy be reSErVEdIST not deLlldlﬂ“ upon

public interest vs officer’s right for consideration. "

6. PANEL OF OFFICERS PER VACANCY

.- The panel of officers per vacaney will be as under:-

For promotion to | A minimum of officers per vacancy
BS-1-8 and BS-19 depending on {lu. 'ualhbxhtv of cligible

: officers in the cadre. : .
For promotion to | A minimum of 3 officers per vacancy
BS-20 and BS-2 dcpnndms_ on the availability of cligible

ofticers in the cadre
Pr ovided that the p‘;ncll' would be in addition to superseded cases and not.
mdusw; lh:.rz.ol '
()UANT]I FHEAMEO N 1P RH TRAINING TVAI UA’ I'IO“Q AND
.SB EVALU ATUION> L . 4 _ - ”

~.J.

onsideration by the . CSB the PLERs wnll b:. quannhcd

For the purposc of ¢

according to the l'ormula given an the addendum to the existing Promolio‘h Policy with

the follomng mod;hc.&t:ons -

Lip o PL l\s in respect of two pra.ccdmg g:radt,s (BFS) or the last lD )Lars

Mo ot - avhichever is more will be qu anuf\,d. I['thc service Oi‘an o[ﬁccr i
e ;

vious grade is .
present and pre ious less “‘Q‘__{i}hars then the deliciency

£ . aking into a -
Avill be met by taking ceount the l’LRs_ of next lower grade:

b which will be braketted with the PERs Ofprucedidg Ll.f"dc
4 ‘ : ; . ]
X . I
i
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The folloy
ving mark
Training Evolution Ii Will be allocated for quantification of PERs,
CPOH and CSB evaluation :-
S No. | Factor —————
1 e Muarhs
. ‘ Quunlzﬁcouon Gf PERs relating 0%
to present grade and previous
grad(s) @ 60% , '
2. Truining E‘uaiuqzio:ts reports 15‘3"6. -
_ ratio of 60% : 10%.. '
3. Evaluation by CSB 15%
Total: f 100%

4—.‘)«/ + 23/

T RAINING EVAL UAT ]O\’ RLI’ORTS

()

Reports( Nine marks @ 60%

A total fifteen (13) marks shall be aIIomch lo “the Training E\ almuon o
for the training in the existing BPS and Six
marks @ 40% in the prcccdmg BPS). For :.\amplt., in the casc of
promohon to 3S-21 posts, marks for NMC/NDU training will be awarded
out of Ninc marks and marks for NIPA training will be awarded out of six”
marks. Evaluation of the reports from the Training Institutions *:hall be . .
worked out as under:-

It shall be on llu. basis of Grade Percentage alrcad\ aw .-rded by

1)

: the National School of Public Pollcv(\‘anon.ﬂ Man: igement
Collepe and Senior Management Wing) and its allied Training.
Institutions as provided in their reports. '

i)  Previous reports of old Pakistan Administrz:l . Ziaff College and old
NIPAs where no such percentage has been awarded. points shall be
worked out on the basis of weighted average of the percentage range of
grades followed by these Institutions as reflected in Table- A below:-

TABLE-A.
0ld ]’AS(‘ L\. NI!’AQ\

(fnlcg.my Range [ chghtcd Points of Paints of

- ‘ : | Average PASE, " NIPAs
@60% =9 | @I0% =06

Outstanding’ 91-100% 95.5% | 8.60 Sod, ~

Very Good | 80-90% \ 85% / 7.65 5.10

Good 66 —79% 725% * *.4.52 4.35

Average 50-65% 57.5% - | 5.17 3.45.

Below 35-49% \ 4'"// j 3.78 232

Average
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i) (,n;nlc.\" lom Nationa| Delence Upiversity will be computed
' according to the weighted avergoe based on the Grading Key for
the range  provided by the Nbubns rellected in Table-B below:-
NATIONAL DEFENCE UNIVE o o
Category | Rangee Weishted Average Points @60% = ‘J_l
- Quustanding | 76-100% S8% ' 7.92
Very Goad 66-75.99%% 71%" 6.39
" Good | 61-65.99%  63.5% 5.71 i
Average.  Average 1 56-60.99% | . 58.5% -5.26
Tow: Below 51-55.99% 53.5% . 4.81
e Avcrage ‘ : ; |
Mius.  Below 46-50.99%% 18.5% . 4.36
Average & B
‘Below | 4045000 | 3% . 387
Average _ I
Below © | 33-30.09"% W7.5% L 337
Average e

«(b)  For allocation of marks in case or promotion to - BS-21, lmining‘

-+ evaluation reports of NDUEPASC ke given 60% weightage and those ol

NIPA be given 4055 weightage. ’ ‘

&) For promotion to BS-20 posts, NIPA evaluation reports and cv::.luzuion

~reports of Mid Career Munagement Course (MCNMIC) be given \\'clgh-l.:lgu_
of 60% and 40%o respectively. '

(d) . The condition of allocation o marks to MCMC for promotion ol BS-18
qiid BS-19 officers will take elfect on availability of evaluation reports
on them, written by the concerned Training Institutions after 1" January,

12008.

()  The officers who have been granted exemption {rom mandatory raining
having attained the age ol §67yearsor completed mandatory period of °
serving in a Training Institution upto 27.12.2005, may be awarded marks
on notional basis for the traihing factor (for which he'she was exemptzd)
in proportion to the marks obtained by ‘them in the PERs. . P

(0 Status quo shall be maintained in respect of officers -of special cadres

referred to in Past-1V of Guidelines attached with the Existing Promotion
Policy such as Doctors, Teachers, Professors, Research Scientists and .
incumbents of purely technical posts for promotion within their own line
of specialism. However, for calculation of their comprehensive efficieney
index, PERs shall carry 70% marks and consideration by the CSB 30%:

'
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COMMUNICA’ [ION OF REA:
TO THE OFFICER CO"{CI‘RNSE%\R QF DEFERMENT/SUPERSESSION

Thc ofﬁccrs supersedcd by the CSB be mfonmd about the Tcasons for hlsa’hcr'

supersession/deferment to cnable SUCh of'hu.rs o improve their pcrformance and 1o

omp!eh, their record/any other deficiency, as the case may be.

0.: With regard to quorum and recommcndaﬁons of the CSB it is clariﬁé;l?-

y (1) that no quorum shall be required for holding CSB’s mcclm;,s and 3

(-—J, ~ the recommcnd.mons of the Selection Boards duIy approved by the

competent authority if not actualizéd,  shall = not lapse/require
re- submissmn to the CSB.y - |

Instructions contained in the Existing Promotion- Policy and Guidelincs for CSB
exed to the said polu.y In so far as such instructions are not inconsistent with the

visions of this O.M., :.haii remain in force.
The MIIl!SIncs/Divisions are requested to bring this dccis-ion to the notice of all
ached Departments/Subordinate Offices, under their .1dmm:5lral|\c control, for
1pliance. : : - 4 U[\U »L,,/'
( Hafiz M Znnddm) '
Dcputy Sccretary to the

. ' Government of Pakistan
{inistries/Divisions, _ _ g
abad/Rawalpindi ‘ u

Copy for information and nccessary action to :-
. Prime Minister’s Secretariat(Public),(Raja Hasan Abbas, J.S-IA-I1)) witli -
o’ reference to their U.O. No. J"/LRP/Estab/'?OUI dated I"“ October, "“007
Islamabad.
Office oftlu, Auditor General ofl’aklst'm Islanmh.xd
Director General, Intelligence Bureau, Islamabad. .
Chairman, Federal Public Service Commission. Islamabad.
Secretary, Federal Public Service Commission, Islamabad. ,
-Secretary, National Reconstruction Bureau, [slamabad. _
Sceretary, Nalmn.: Accountability Burcay, Islamabad. - .

P e L B

Copy for information also fm"wurded 'l“ Chicl Seeretaries of the

Provinces.
Tl —
| & Hafiz M, Ziauddin )
| Deputy Sceretary to the
. : Govcrmnent of Pakistan
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